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Meeting Agenda

Welcome

Brad Spinks, Citizen Committee Chairman 

Meeting 3 Review 

Steve Hulsey, Corgan

Estimated Costs of Options Reviewed

Steve Hulsey, Corgan

Lance Melton, Corgan

School District Finance 101

Dr. Tom Giles, Assistant Superintendent

District Financial Advisor Review 

Erik Macha, Hilltop Securities 

Existing Campus Improvement Options & Costs

Lance Melton, Corgan

Building Your Plan/Group Exercise

Steve Hulsey, Corgan

Review and Voting on Recommendations 

Steve Hulsey, Lance Melton, Corgan 

Questions, Discussion and Next Meeting

Brad Spinks, Citizens Committee Chairman



STEVE HULSEY, CORGAN

Meeting #3 Review



Discussion Review and Voting

Option #1

Option #2

Option #3



Voting Results — ½ Vote 

Option #1



Voting Results — No Vote for This Option

Option #2



Voting Results — 15 ½ Votes

Option #3



STEVE HULSEY, CORGAN

Estimated Costs of Options Reviewed



Click Icon to 
Add LogoBuilding a Total Project Estimate

CONSTRUCTION COST

SOFT COSTS
(permits, surveys, fees)

FURNITURE, FIXTURES, EQUIPMENT
(chairs, desks, cafeteria tables)

TECHNOLOGY
(servers, computers, security, cameras)

CONTINGENCY
(funds to cover unforeseen circumstances)

Current

Cost

Escalation



DR. TOM GILES, ASSISTANT SUPERINTENDENT 

School District Finance 101



Click Icon to 
Add LogoHow School Finance Works

This tax rate is made up of two parts: the maintenance and 
operations (M&O) rate and the interest and sinking (I&S) rate. Each 
has a designated purpose and budget.

A school district’s budget is generated 
from three sources: federal, state, and 
local funding. 

Local funding from property taxes makes 
up the largest source for school districts.



Click Icon to 
Add LogoHow School Finance Works

The I&S budget is used to repay debt for capital 
improvements through voter-approved bonds. 
Improvements such as new construction, 
renovations, HVAC and roofing replacements, land 
purchase, furniture, and technology

Funds from a bond CANNOT be used as part of the M&O budget or to increase salaries.

The M&O budget is used for daily operations 
of the district, including utilities, salaries, 
furniture, supplies, food, gas, and regular 
maintenance items.



Click Icon to 
Add LogoElections Since 2000

Date Election type Amount Pass/Fail Scope
September 4, 2002 Bond election $1,235,000 Passed Activity center, paving, phones

September 6, 2003 Bond election $16,000,000 Passed High school land, new high 
school, football stadium, baseball, 
softball, track

May 9, 2009 Bond election $9,100,000 Passed High school addition, middle 
school cafetorium renovation and 
choir room, and various 
renovations and upgrades across 
district

May 11, 2013 Bond election $8,500,000 Passed Technology, school buses, various 
renovations across the district 

November 3, 2015 TRE election Failed by 35%

November 8, 2016 TRE election Failed by 26%

BOND OR TRE ELECTIONS, NOT BOARD ELECTIONS

Total bonds passed in the last 20 years: $34,835,000



Click Icon to 
Add LogoBushland ISD Historical Tax Rates

2002 – 2020
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Click Icon to 
Add LogoHow Bushland’s 

Total Tax Rate 
Compares

District I&S M&O Total Tax Rate

Happy $0.0000 $0.9585 $0.9585

Childress $0.0000 $0.9964 $0.9964

Dalhart $0.0774 $0.9383 $1.0157

Claude $0.0550 $0.9664 $1.0214

Clarendon $0.0000 $1.0260 $1.0260

Littlefield $0.0000 $1.0400 $1.0400

Walcott $0.0931 $0.9664 $1.0595

Amarillo Highland Park $0.1310 $0.9664 $1.0974

Channing $0.1560 $0.9664 $1.1224

Amarillo $0.1590 $0.9964 $1.1554

Bushland $0.1937 $0.9664 $1.1601

Muleshoe $0.1946 $1.0437 $1.2383

Panhandle $0.2950 $0.9564 $1.2514

Friona $0.3334 $0.9268 $1.2602

Adrian $0.2948 $0.9664 $1.2612

Amarillo River Road $0.2600 $1.0028 $1.2628

White Deer $0.3000 $0.9664 $1.2664

Vega $0.3950 $0.8747 $1.2697

Spearman $0.2215 $1.0547 $1.2762

Canadian $0.3100 $0.9664 $1.2764

Canyon $0.3250 $0.9550 $1.2800

Tulia $0.2670 $1.0390 $1.3060

Groom $0.3300 $0.9764 $1.3064

Sanford Fritch $0.2800 $1.0353 $1.3153

Dimmitt $0.3750 $0.9664 $1.3414

Wildorado $0.5400 $0.8747 $1.4147



ERIK MACHA, HILLTOP SECURITIES 

District Financial Advisor Review





































STEVE HULSEY, CORGAN

Building Your Plan/Group Exercise



Group Exercise

• Divide into three groups

• Each group should build a plan that they believe is best for 
the students and the community



Homeowner Impact 
Projected 

Increase Above 

FY 2021 I&S 

Tax Rate of 

$0.1937

Home Value Before Exemption1

$300,000

Election Size Term Annual Monthly

$    60,000,000 25 Years 0.1188 326.60 27.22

60,000,000 30 Years 0.0972 267.30 22.27

75,000,000 25 Years 0.1806 496.58 41.38

75,000,000 30 Years 0.1542 423.96 35.33

85,000,000 25 Years 0.2217 609.69 50.81

85,000,000 30 Years 0.1921 528.29 44.02

100,000,000 25 Years 0.2867 788.45 65.70

100,000,000 30 Years 0.2866 788.11 65.68

1 All Texas homeowners are eligible to 

receive a $25,000 State homestead 

exemption on school taxes. 

(e.g. $100,000 home less $25,000 

mandatory homestead exemption equals 

$75,000 in taxable value). 



Presentation of Groups 



Wrap Up and Next Meeting

BRAD SPINKS, COMMITTEE CHAIRMAN



Future Meeting

Tuesday, February 2 at 6:00 p.m.

Meet at High School 

Committee Presentation to School Board at Special 
Meeting


